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Behaviour Policy 

 
At Rosecliffe Spencer Academy, we provide a happy, safe and focused school environment that engages 
children fully in their learning.  Our Academy is relaxed and comfortable, but pupils know that excellent 
behaviour is expected of them.  They are frequently praised and rewarded for trying their best and for being 
kind, hard-working and well-behaved. All members of the Academy community have rights and 
responsibilities and everybody is valued equally. We value good manners and we actively promote 
Fundamental British Values.  
 
Outstanding behaviour lays the foundation for successful learning. The academy has high expectations of all 
students and requires that they conduct themselves in a way which is respectful to others and conducive to 
learning. We adopt a mantra of ‘every child, every day, no excuses’, and do not believe that events inside or 
outside school can ever excuse poor behaviour. Students are ultimately responsible for their own conduct, 
and the Behaviour Policy reflects this.  

 
At the same time, we recognise the vital roles that academy staff and parents play in promoting good 
behaviour. The Behaviour Policy is implemented clearly, consistently and deliberately by all staff.  

 
The aims of the Behaviour Policy are to:  

 determine the boundaries of acceptable and unacceptable behaviour, the graduated responses 
regarding rewards and sanctions and how these responses will be fairly and consistently applied by 
all 

 provide a safe, purposeful and calm environment for learning, enabling teachers to teach and all to 
learn, free from disruption, violence, bullying and any form of harassment or discrimination 

 encourage positive relationships between staff, students, parents & carers and other stakeholders 
and agencies 

 ensure a range of early intervention strategies are in place to both support good behaviours and 
challenge poor behaviours and help reduce the risk of both fixed and permanent exclusions 

 
Academy Ethos  

 
A friendly positive atmosphere among staff provides opportunity for constructive criticism in a caring 
atmosphere.  Staff members should be the positive role models in implementing the Academy rules.  They 
need to show respect to every person and for property and the Academy environment permeates through the 
Academy.  Pupils are encouraged to create a whole class attitude towards the responsibility for the wellbeing 
of each member of their class.   

 
Children are expected to behave in the Rosecliffe Way: 
With the love and care of our families, and with the help of our teachers, we:  
 
 care for each other and ourselves, 
 care for our Academy  
 care for our community 
 show resilience in our learning 

 
 
We aim to encourage self-discipline and to keep rules and regulations to a minimum.  As members of our 
Academy community, we aim to build positive relationships with each other, the children and their families. 
We believe all members of the Academy community have rights and responsibilities and that everyone at 
Academy is equally important and valued.  We expect each person to respect others, their families, culture 
and beliefs and endeavour to be fair in our dealings with children and each other. 
 
 
 
Excellence Points 
Life is all about making the right choices, regardless of our age. The rewards system at Rosecliffe Spencer 
Academy reflects this. Students are rewarded for making the right decisions, but there are also consequences 
for making the wrong choices, which is a true reflection for how society and the world of work operate.  
 
The ‘Excellence Points’ system forms the cornerstone of the Academy’s Behaviour Policy using the ‘Dojo’ 
system. Students earn positive points (merits) for demonstrating outstanding learning, achievement and 



character. Students earn negative points (demerits) for displaying behaviour that detracts from learning or 
runs counter to the Academy’s culture. A student’s Excellence Points balance is the difference between their 
positive points and negative points and can be viewed on the ‘Dojo’ online platform. 
 
In other words,  
 Excellence Points (Net Points) = Positive Points – Negative Points  
 
The Excellence Points system is a simple and transparent way for students, parents and teachers to evaluate 
how well students are conducting themselves. Students simply need to ask: ‘How many Excellence Points do 
I have?’ As students accrue more Excellence Points, they pass through various Reward Levels and have their 
achievements recognised through letters home, certificates, invitations to the Principal’s Breakfast, and trips. 
If a student accrues negative points, they will move through the Behaviour Boundary system. This will trigger 
increasing levels of sanction, but also bespoke support to try and stop this negative behaviour. 
 
Praises and Rewards 
 
The academy recognises that praise and reward are always the most powerful of motivational tools. As such, 
all staff actively seek opportunities to praise and reward students for meeting the high expectations that we 
have of them. We adopt a tiered approach to praising and rewarding students, which includes both formal and 
informal opportunities. The formal system involves collecting Excellence  Points that lead to various tangible 
rewards.  
 
We will reward students for displaying the following behaviours across our Academy and within our 
community: 

 
 Excellent Learning 
 Excellent Achievement and progress 
 Excellent Home Learning 
 100% Attendance and Punctuality  
 Demonstrating Integrity and Good Character  
 Hard Work and Effort 
 Extra-Curricular participation 

 
As students accumulate Excellence  Points, they will progress through various Reward Levels. Upon entering 
a new Reward Level, students will receive the following rewards: 
 

Level Reward 
Level 1 

50 Points 
Postcard home 

Level 2 
100 points 

Letter home 
       Entry to a raffle for a half-termly Level 2 Prize 

Level 3  
200 points 

Letter home 
Entry to a half-termly raffle for a Level 3 Prize 

Bronze behaviour badge 
Level 4 

300 points 
Letter home from Principal 

Invitation to Principal’s Breakfast 
Entry to a half-termly raffle for a Level 4 Prize 

 
Silver behaviour badge 

 
Level 5 

500 points 
Letter home from Principal 

Invitation to Principal’s Breakfast 
Entry to a half-termly raffle for a Level 5 Prize 

Gold behaviour badge 
 

 
Other Rewards 
 

We celebrate good behaviour and setting the Rosecliffe standard in the following way: 
 



 Gold tokens awarded for good lining up at break time and lunch time. The class with the highest 
number at the end of each week will be celebrated in assembly and will receive a Gold Cup.  

 Each class will have a glass jar with marbles. Children will earn these for good behaviour. When the 
jar is full, the class will be rewarded. Children and teachers can decide on their special class rewards. 
(marbles awarded by other teachers and staff in the school) 

 Children are placed in colour teams and they can earn points for their team for good behaviour.  
 Classes can earn extra marbles or team points for their class or team when their exemplary 

behaviour/deeds have been noted by adults in the Academy. 
 Children can be sent to the Principal or other members of teaching staff to receive special certificates 

or tokens for exhibiting excellent behaviour and excellent learning. 
 
 
 Addressing Poor Behaviour 
 
The Academy does not tolerate any disruption to learning. All teachers adopt a policy of ‘every day, every 
child, no excuses.’ Teachers must remember that they are responsible for maintaining the Academy’s high 
standards in their classrooms – students are responsible for their actions. Class teachers consistently apply a 
tiered approach to classroom behaviour management which provides students with the opportunity to self-
correct their conduct.  
 
The following actions will result in negative points being allocated to a child as a consequence of the 
following: 

• Answering back 
• Poor quality of learning  
• Verbal aggression (including any form of language that is deemed as being rude, swearing or 

offensive) 
• Phsyical Aggression (including play fighting) 
• Actions which do not uphold the Rosecliffe Way 

 
Academy staff should act consistently (i.e. in accordance with policy), fairly and deliberately in their use of 
sanctions.  
The matter should be referred upwards if:  
a) The misdemeanour warrants the involvement of a more senior member of staff (see below)  
b) The student has not responded appropriately to the teacher’s instructions  
c) The student is a repeat offender  
 
The following matters must always be referred upwards to the Principal:  

• Use of obscene/offensive or discriminatory language to any member of the Academy community  
• Bullying of any form  
• Violence of any kind  
• Theft  
• Vandalism  
• Wilful disobedience 

 
• Suspected possession of a weapon. (This must be reported immediately to a member of the 

Leadership Team) 
 
Behaviour Boundaries 
Negative points are deducted from a students’ Excellence Points total. If a student accumulates a Excellence 
Points deficit, they will progress through various Behaviour Boundaries.  
 
Upon entering a new Behaviour Boundary, students will receive the following support:   
 

Boundary Reward 
Behaviour 

Boundary 1 
-10 Points 

Parent meeting with class teacher 

Behaviour 
Boundary 2 

-25 

Parent meeting with class teacher 
Placed on report to the class teacher 

Behaviour Meeting with Principal 



Boundary 3 
-50 

Placed on report to the Principal 
Review of SEN needs (which may include 

assessment of cognition and/or language, and/or 
review of already identified SEN/Medical/Social 

and Emotional needs)  
Student discussed at Core Group Meeting 

• Strengths and Difficulties Questionnaire and/or 
Boxhall Survey  

• Safer Schools Officer home visit 
Behaviour 

Boundary 4 
-75 

Governors Behaviour Panel  
Meeting with Principal 

Student discussed at Core Group Meeting 
• Educational Psychologist assessment, if 

appropriate  
• CAMHS referral, if appropriate  

• Referral to Early Help, if appropriate 
Behaviour 

Boundary 5 
-100 

Placement at alternative provision considered  
Manage Move considered  

Reduced timetable considered 
 
Although all points will be reset each half term, the Academy will track students’ points throughout the year. 
The Academy reserves the right to ‘carry over’ behaviour points at the end of the academic year. This may be 
done for all students, for students on particular behaviour boundaries or for selected students. In relation to 
this, the Principal’s decision is final. 
 
Banned Items 
Schools’ general power to discipline, as set out in Section 91 of the Education and Inspections Act 2006, 
enables a member of staff to confiscate, retain or dispose of a student’s property as a disciplinary penalty, 
where reasonable to do so.  
 
The Academy has the legal power to confiscate any items that it has banned. Any confiscated items can be 
destroyed. Banned items will be confiscated, regardless of to whom they belong. High value objects such as 
mobile phones and electronic devices will be kept in a secure place until the end of the confiscation period. 
Mobile phones will be confiscated for a fortnight in the first instance. All other confiscated items will be kept 
until the end of the half term. The rules on confiscation are applied without exception.  
 
The following items are banned at the academy:  

• Mobile phones 
 

• High value items and electronic items (MP3 players and similar)  
• All non-uniform items of clothing, including: Hoodies and non-Academy jumpers   
• Baseball caps  
• Nail varnish 
• Tattoos  
• Unnaturally dyed hair/hair extensions 
• Jewellery (with the exception of a watch and a paid of plain gold or silver studs. You will be asked to 

remove any jewellery which in breech of this.) 
• Glass bottles and containers 
• Pointed objects/blades  
• Chewing gum  
• Laser pens and fidget spinners  
• Any item/substance that is prohibited by law  

 
The Academy will not accept any liability for any claim arising from theft, accidental loss or damage to 
personal effects, money, belongings or clothing whilst on the premises, even if lost after being confiscated by 
the Academy. Please do not wear them or bring them to the Academy if they are not allowed. 
 
Mobile phone guidance  
1. School teachers have the authority to confiscate mobile telephones from pupils.  
2. Such confiscation is appropriate in cases where the staff believe that it has been used to film an incident.  
3. It would ordinarily be improper to use force to effect the confiscation.  



4. It may be appropriate to threaten other disciplinary sanction against a pupil in order to obtain confiscation.  
5. The viewing of images for the purpose of investigating an allegation would be lawful.  
6. The copying of images for that purpose would also be lawful.  
7. The inclusion of these steps in school policy documents sent to parents of the pupils will serve to protect 
the schools position further.  
8. In any subsequent criminal proceedings a challenge to evidence obtained in this way is unlikely to succeed.  
9. If the police have appropriate expert advice to suggest that repeated viewing or copying of such footage 
may compromise its forensic integrity then schools must be advised of this.  
 
Accessing and Downloading Images  
There is a right and an obligation on headteachers to take steps to ensure that good order and discipline are 
maintained in school (s.61 School Standards and Framework Act 1998). This includes investigating matters of 
alleged indiscipline and crime. For this purpose, the headteacher may authorise the accessing and viewing of 
images held on a confiscated mobile telephone or the downloading of an image from a confiscated mobile 
telephone for retention as part of the record of investigation. There is no infringement of copyright where such 
copying is undertaken pursuant to a statutory purpose (i.e. for investigating breaches of school discipline). In 
such circumstances, confiscation, viewing or copying of video footage will not fall foul of any of the provisions 
of PACE governing the seizure and retention of evidence. 
 
Movement Around the Academy 

 
Lining up: 
Break time and lunch time: When the bell rings, children stand still. The teacher on duty calls a class at 
a time to walk to their lines and line up in silence.  
 
Stairs: 
Classes are expected to walk up and down on the left hand side of the stairs silently, stopping at each 
level before moving on.  
 
General movement around the Academy:  
At all times, children are expected to walk around the Academy quietly and to open doors for all 
members of our community. Children are expected to walk in and out of assemblies, Collective Worship 
and any other events silently.  

 
Classroom Behaviout Management EYFS and KS1 
 
In EYFS and Key Stage 1, students’ behaviour is managed through a visible ‘Weather Chart’ that is displayed 
at a prominent place in the classroom. 

 Every child starts every day with their photo (EYFS) or name (KS1) on the Sun card. We expect for all 
children to be on the Sun card at least throughout the day.  

 For good learning behaviour and following the Golden Rules a child’s name may get moved upwards 
to the Rainbow card.  

 If the good learning behaviour continues, the child’s name is moved up to a Super Rainbow and their 
ascent is celebrated with the class. If a child reaches the Super Rainbow, they receive 3 Excellence 
Points. Should they finish the day on the Super Rainbow, they will receive 3 Spencer Points and the 
news will be shared with parents.  

 The Weather Chart will be reset each day with every children starting every day on the Sun. 
 

In the event of any negative behaviour, a child’s name may be moved to a Rain Cloud. They will be told what 
they need to do in order to go back up to the Sun.  
In the event of repeated negative behaviour, a child’s name will be moved down to the Thunder Cloud. The 
child will lose an Excellence Points and the individual will need to work their way back up to the Sun by 
following the Rosecliffe Way and advice from their teacher.  
Should a child end the day on the Thunder Cloud, they will lose 3 Points and parents will be informed. 
 
Key Stage 2 
 
Key Stage 2 If a student exhibits poor behaviour in class, the following staged process will be followed:  
Step 1- Preliminary verbal warning  
Step 2- 1st warning – Name on board with a tick next to their name  
Step 3- 2nd  warning – second tick next to name  



Step 4- 3rd  and final warning– third tick next to name. -3 behaviour points will be assigned and child sent to a 
parallel class for 10 minutes to reflect on their behaviour completing a Reflection Sheet which prompts 
children to reflect on: 

1. What happened?  
2. How were you feeling at the time? 
3. What are you feeling now? 
4. Who has been affected by what happened? How have they been affected?  
5. What do you think needs to happen to make things right?   

 
Next Steps:  
Children will return to class, their teacher will acknowledge them in and remove their name from the board 
and encourage a ‘fresh start’. The class teacher and child will discuss their Reflection Sheet st the start of 
lunch or break to help make sure there is not a repeat of this behaviour. If required, they will agree to make up 
10 minutes of lost learning time with their teacher in the library. 
  
• Children who are sent out of class on three consecutive days will spend three lunchtimes in the hall with a 

member of the Leadership Team. Parents will be informed via letter.  
 
There may be instances where a child’s behaviour is outside that which might usually be expected within the 
academy. Immediate action would be taken at the direction of the Leadership Team in line with the core 
tenets of the Behaviour Policy. 
 
Behaviour at Lunch and Breaktime  
EYFS 
When unacceptable behaviour occurs, the child will be shown to a reflective seat and a discussion will take 
place about their actions. The child will then sit on the thinking chair for 5 minutes with an egg timer. If a child 
continues to display inappropriate behaviour, the same procedure will follow and the  
 
 
child’s parents informed at the end of the day, depending on the severity of the incident. The child will also be 
assigned -3 Behaviour Points.  
 
KS1 and 2 
Pupils will receive a verbal warning by any member of staff on duty. Depending on the misdemeanour, a 2nd 
warning will result in pupils spending 5 minutes in the designated reflective area. Incidents such as fighting 
will result in pupils being sent immediately to the Duty Teacher. The class teachers will be informed of any 
action taken with the child and parents will be informed, either by a telephone call or invited to a meeting.  
 
Dealing With Serious Incidents 
 
There are occasions where a child’s behaviour is so severe that it cannot be dealt with in the classroom 
procedure set out above. Should a child’s behaviour fall outside of the classroom procedure then a 
progressive set of sanctions will be employed. Those will consider the child’s antecedent behaviour within the 
school. And, most importantly any antecedent behaviour of the same type within recent time at the school.  
 
Serious incidents will be dealt with fairly and proportionately. Before a sanction is imposed outside of the 
classroom setting an allegation of misbehaviour must be proved on the civil standard of probability, i.e is it 
more likely than not that it happened.  
 
In the case of a serious incident one teacher will be assigned to investigate the incident and record evidence 
relating thereto. The ‘IT’ – investigating teacher is responsible for collating evidence and providing it to the 
Principal.  It is appropriate whilst the investigation takes place to segregate the accused child by internally 
excluding them until the investigation is complete.  
 
The IT must be neutral and cannot be a witness to the incident itself. The IT is responsible for collating 
evidence to the incident that is not limited toward evidence that tends toward the child’s guilt, but also toward 
their innocence.  
 
The IT should be considering the collection of and follow the Academy investigation procedures:  

i. Witness events from staff.  
ii. Witness events from children.  
iii. Witness events from visitors.  



iv. Retaining CCTV of any particular incident.  
v. Photographing any significant injury or property damage following an incident.  

 
The IT must not interview witnesses together. Nor should the IT pose closed questions to a witness. Instead 
they should ask them with open questions to give an account of what has occurred.  
 
There is no minimum age of criminal responsibility, this means that a child could be criminalised for their 
action despite their age. If after gathering evidence it appears that the only course of action available to the 
school is to refer the matter to the police then the evidence is retained by the school until seized by a police 
officer. If after gathering evidence it is inevitable that the child will be spoken to by a police officer then no 
member of staff should question the child about the incident. No child should be spoken to by the police on 
site unless their parent consents and a neutral adult attends with them.  
If after gathering evidence it appears to the investigating teacher that there is a case to answer then they 
should ask the child to speak to them about the incident and arrange for an adult who is not involved in the 
incident to be present and a note should be taken of the conversation between the IT and the child. The IT 
must present the evidence to the child and give them an opportunity to reply to all the inculpatory evidence 
gathered against them.  
 
Having gathered the evidence and a note of the discussion with the child, the evidence both inculpatory and 
exculpatory should be handed to the Principal. The IT should prepare a short  
 
summary of the evidence should paginate the collected documents. Any physical exhibits should be placed in 
the school safe.  
 
Having considered the dossier, the Principal will decide whether the incident is proved to the civil standard, 
however the DFE standard of proof is the balance of probability for exclusions. If it is, the member of SLT 
should make a short note of their reasons why and move to consider sanction.  
 
Incidents involving allegations of bullying will always be investigated by the Principal. 
 
Bullying 
Acts of bullying behaviour or threats of bullying will be investigated by the Principal. An attempt will be made 
to help the bully/bullies change their behaviour. Parents will be informed of bullying incidents involving their 
child. Parents may be required to attend a meeting with the Principal or Vice Principal depending on the 
severity or incident, or if incidents reoccur. Victims of bullying will be supported and where possible, pupils 
involved will be reconciled. A learning mentor may support those involved. Pupils involved will be monitored 
by staff. A fixed exclusion will follow if bullying persists at the discretion of the Principal. 
 
Sanctions 
 
When unacceptable behaviour occurs, a progressive set of sanctions will be used. The severity and frequency 
of incidents will determine which of the following is used:  
 
• Internal Exclusion- Children will be removed from their class and learn elsewhere in the Academy. A 

record of the incident will be made and a letter sent to inform parents.  
• Fixed Term Exclusion- Following discussion with parents and in line with our policy, fixed term exclusion 

may be used.  
• Permanent Exclusion- Permanent exclusion will always be a measure of last resort and is only within the 

discretion of the Principal or other Senior members of the Spencer Academy Trust. Any permanent 
exclusion will accord with the statutory provisions, the statutory guidance, and case law as to the same.  

• Re-integration Meetings-These are held between the Principal, parent and child. In order to ensure 
positive behaviour moving forwards, these meetings allow the child to reflect on their actions prior to 
returning to class. A child may not attend their class until this has taken place.  
 
The sanctions contained herein are indicative only. The Principal has the absolute discretion to impose a 
sanction outside of the sanctions should they see fit. In serious cases this may include permanent 
exclusion. 
 

The sanctions contained herein are indicative only. The Principal has absolute discretion to impose a 
sanction outside of those listed below, up to and including permanent exclusion. 

 



BEHAVIOUR WHICH DISPLAYS A NEGATIVE ATTITUDE TOWARDS A RELIGION 
Category 1: An indirect disparaging comment about a religion, or religious idea or object. Loss of 
lunch time break. Meeting with parent and child about religious tolerance. 
Category 2: A directed disparaging comment towards an adult or another child displaying 
negativity about a religion, or religious idea or object. Internal exclusion for one day. Meeting with 
parent and child about religious tolerance. 
Category 3: A directed tirade of abuse, or sustained series of religiously aggravated 
misbehaviour which causes harassment, alarm, or distress. One day fixed term exclusion. 
Meeting with parent and child about religious tolerance. 
Aggravating features: Behaviour is displayed to more than one child or adult on the basis of their 
perceived membership of a religious group; behaviour is threatening; behaviour involves the 
deliberate destruction of a religious artefact in order to insult or intimidate; any other factor 
identified by the SLT member. 
Mitigating features: Child apologises for their actions immediately upon challenge; genuine 
remorse and full admission during investigation; child shows insight; behaviour was in the context 
of a religious studies class debate or during a discussion task in class. The age and maturity of 
the child. Any other factor identified by the SLT member. 

 

BEHAVIOUR WHICH DISPLAYS A NEGATIVE ATTITUDE TOWARDS A PERSON’S 
PERCEIVED RACE 
Category 1: An indirect disparaging comment about a race. Loss of lunch time break. Meeting 
with parent and child about diversity. 
Category 2: A directed disparaging comment towards an adult or another child displaying 
negativity about a race, or perceived racial group. Internal exclusion for one day. Meeting with 
parent and child about diversity. 
Category 3: A directed tirade of abuse, or sustained series of racially aggravated misbehaviour 
which causes harassment, alarm, or distress. One day fixed term exclusion. Meeting with parent 
and child about religious diversity. 
Aggravating features: Behaviour is displayed to more than one child or adult on the basis of their 
perceived membership of a racial group; behaviour is threatening; behaviour involves the 
deliberate destruction of a racial or national symbol in order to insult or intimidate; any other factor 
identified by the SLT member. 
Mitigating features: Child apologises for their actions immediately upon challenge; genuine 
remorse and full admission during investigation; child shows insight; behaviour was in the context 
of a sociological/historical class debate or during a discussion task in class. The age and maturity 
of the child. Any other factor identified by the SLT member. 

 
BEHAVIOUR WHICH DISPLAYS A NEGATIVE ATTITUDE TOWARDS A PERSON’S 
PERCEIVED SEXUALITY 
Category 1: An indirect disparaging comment about sexuality. Loss of lunch time break. Meeting 
with parent and child about diversity. 
Category 2: A directed disparaging comment towards an adult or another child displaying 
negativity about a sexual preference, or perceived sexual preference. Internal exclusion for one 
day. Meeting with parent and child about diversity. 
Category 3: A directed tirade of abuse, or sustained series of misbehaviour which causes 
harassment, alarm, or distress which involves a dimension of commenting on the sexuality of 
another. One day fixed term exclusion. Meeting with parent and child about religious diversity. 
Aggravating features: Behaviour is displayed to more than one child or adult on the basis of their 
perceived sexuality; behaviour is threatening; behaviour involves the deliberate destruction of a 
LGBT symbol in order to insult or intimidate; any other factor identified by the SLT member. 



Mitigating features: Child apologises for their actions immediately upon challenge; genuine 
remorse and full admission during investigation; child shows insight; behaviour was in the context 
of a sociological class debate or during a discussion task in class. The age and maturity of the 
child. Any other factor identified by the SLT member. 

 
 

BEHAVIOUR WHICH DISPLAYS A NEGATIVE ATTITUDE TOWARDS A PERSON’S 
PERCEIVED DISABILITY 
Category 1: An indirect disparaging comment about disability. Loss of lunch time break. Meeting 
with parent and child about diversity. 
Category 2: A directed disparaging comment towards an adult or another child displaying 
negativity about a disability, or perceived disability. Internal exclusion for one day. Meeting with 
parent and child about diversity. 
Category 3: A directed tirade of abuse, or sustained series of misbehaviour which causes 
harassment, alarm, or distress which involves a dimension of commenting on the disability of 
another. One day fixed term exclusion. Meeting with parent and child about religious diversity. 
Aggravating features: Behaviour is displayed to more than one child or adult on the basis of their 
perceived disability; behaviour is threatening; behaviour involves the deliberate destruction of a 
disability aid in order to insult or intimidate; any other factor identified by the SLT member. 
Mitigating features: Child apologises for their actions immediately upon challenge; genuine 
remorse and full admission during investigation; child shows insight; behaviour was in the context 
of a sociological class debate or during a discussion task in class. The age and maturity of the 
child. Any other factor identified by the SLT member. 

FIGHTING 
Two or more persons involved in the use of violence against each other. 
Category 1: Horseplay, or role play during recreational time which unintentionally escalates. No 
disruption to learning of others, or school routine. Immediate compliance with intervening children 
or teacher. Loss of lunchtime break 
Category 2: A spontaneous fight which breaks out during a lesson or learning time. Disruption to 
other children, or the school routine. Unwillingness to comply with adult direction at point of 
intervention. One day internal exclusion. 
Category 3: An organised fight which is staged at any time. More serious still if more than two 
children have organised to fight. Or, should there be significant disruption to the school routine 
which requires the redeployment of a number of adults. Active resistance to compliance with 
intervening staff. One day fixed term exclusion. 
Aggravating features: Children or adult intervening are injured, or property is destroyed or 
damaged during fight. Large numbers of children. Organisation of the fight by mobile phone, 
social media or other form of message. Any other factor identified by the SLT member. 
Mitigating features: Child apologises for their actions immediately upon challenge; genuine 
remorse and full admission during investigation; child shows insight. Incident took place during 
team sporting activity; one child uses unreasonable self-defence. The age and maturity of the 
child. Any other factor identified by the SLT member. 

BATTERY OF A CHILD 
Category 1: Single, punch or push resulting in no injury. Internal exclusion 1 day. 
Category 2: Sustained attack involving multiple pushes or blows, or the use of weapon (including 
head-butting, or shod foot). Minor injuries. Fixed term exclusion 1 to 2 days. 
Category 3: Sustained attack causing multiple serious injuries. Fixed term exclusion 3 to 5 days. 
Aggravating features: Battery is aggravated by other discriminatory behaviour; particular attempt 
to humiliate victim, any other factor identified by the SLT member. 
Mitigating features: Child apologises for their actions immediately upon challenge; genuine 
remorse and full admission during investigation; child shows insight; provocation; mistaken self- 
defence. The age and maturity of the child. Any other factor identified by the SLT member. 
BATTERY OF AN ADULT 
Category 1: Single, punch or push resulting in no injury. Fixed term exclusion 1 day. 



Category 2: Sustained attack involving multiple pushes or blows, or the use of weapon (including 
head-butting, or shod foot). Attacks adult when resisting instructions. Minor injuries. Fixed term 
exclusion 2 to 3 days. 
Category 3: Sustained attack causing injuries. Fixed term exclusion 4 to 5 days. 
Aggravating features: Member of staff requires medical treatment, violence used accompanied 
by other threatening or insulting behaviour, any other factor identified by the SLT member. 
Mitigating features: Child apologises for their actions immediately upon challenge; genuine 
remorse and full admission during investigation; child shows insight. The age and maturity of the 
child. Any other factor identified by the SLT member. 

 
THREATENING OR ABUSIVE WORDS OR BEHAVIOUR 
Category 1: Use of indirect inappropriate language. Loss of lunch break. Letter to parents. 
Category 2: Sustained abusive words and behaviour directed towards others. Internal exclusion 1 
day. 
Category 3: Seriously disruptive behaviour which causes persons to fear the child will use 
immediate violence. Fixed term exclusion 1 to 2 days. 
Aggravating features: Behaviour is racially, religiously, aggravated or targets a disabled person 
or is homophobic; particular attempt to humiliate victim; causes the redeployment of staff; causes 
the disruption of education; any other factor identified by the SLT member. Threat involves the 
mention of an offensive weapon. 

Mitigating features: Child apologises for their actions immediately upon challenge; genuine 
remorse and full admission during investigation; child shows insight; provocation. The age and 
maturity of the child. Any other factor identified by the SLT member. 

 
 

FAILURE TO FOLLOW LAWFUL INSTRUCTION 
Category 1: Single failure to carry out instruction with no implications for health, safety or good 
order and discipline of other children. Loss of lunch break. 
Category 2: Sustained failure to carry out instruction with implications for health, safety or good 
order and discipline of other children. Internal exclusion 1 day. 
Category 3: Continued failure to follow lawful instruction. Failure to follow instruction causes 
major disruption to the school including the redeployment of staff. Failure to follow instruction 
causes health and safety risk or impacts on good order and discipline of other children. Fixed term 
exclusion 1 to 2 days. 
Aggravating features: Lesson breaks down due to child’s behaviour, school routine is delayed, 
any other factor identified by the SLT member. 
Mitigating features: Child apologises for their actions immediately upon challenge; genuine 
remorse and full admission during investigation; child shows insight. The age and maturity of the 
child. Any other factor identified by the SLT member. 

POSSESSION OF AN UNATHORISED ARTICLE 
Category 1: Possession of an object concealed about their person, or property with no disruption 
to others or risk to health and safety. Loss of lunch break. 
Category 2: Possession of an unauthorised article which causes disruption to learning or good 
order and discipline at the school. Possession of an unauthorised article which causes a risk to 
health and safety. Internal exclusion 1 day. 
Category 3: Possession of an authorised article which causes fear, damage, distress or injury to 
others. Fixed term exclusion 1 to 2 days. 
Category 4: Possession of an object prohibited by law. Fixed term exclusion 3 to 5 days. 
Aggravating features: Lesson breaks down due to child’s behaviour, school routine is delayed, 
object is used to cause serious injury, object causes major disruption, object causes serious alarm 
or distress any other factor identified by the SLT member. 
Mitigating features: Child apologises for their actions immediately upon challenge; genuine 
remorse and full admission during investigation; child shows insight; child surrenders article to 
staff member; child inadvertently brings item into school. The age and maturity of the child. Any 
other factor identified by the SLT member. 
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THEFT 
Category 1: Child obtains object and intends to permanently deprive the school, or another child 
of a low value item. Or child hides object causing a low level of disruption Loss of lunch break. 
Category 2: Child obtains object and intends to permanently deprive the school, or another child 
of an item key to the learning environment. For example, stealing a piece of science equipment or 
another child’s book. Internal exclusion 1 day. 
Category 3: Child obtains object and intends to permanently deprive the school, or another child, 
or a visitor or third party of an object of significant value be that financial or sentimental. For 
example stealing a contractor’s tool Fixed term exclusion 1 to 2 days. 
Category 4: Child obtains object and intends to permanently deprive the school, or another child, 
or a visitor or third party of an object of significant value be that financial or sentimental. The loss 
of that object has the impact on good and discipline at the school, or the health and safety of 
others. For example theft of a fire blanket. Fixed term exclusion 3 to 5 days. 
Aggravating features: Lesson breaks down due to child’s behaviour, child takes object as part of 
pattern of bullying other child(ren), school routine is delayed, lost object has religious significance, 
and search for object causes major disruption, loss of object renders part of school site unsafe 
any other factor identified by the SLT member. 
Mitigating features: Child apologises for their actions immediately upon challenge; genuine 
remorse and full admission during investigation; child shows insight; child surrenders object to 
staff member; child initially took object as part of game. The age and maturity of the child. Any 
other factor identified by the SLT member. 

 
DAMAGE 
Category 1: Child recklessly damages property belonging to the school, or another child of a low 
value item. Example, damage of another child’s coat in rough horseplay. Loss of lunch break. 
Category 2: Child intentionally damages property belonging to the school, or another child of a 
low value item. For example, child destroys an object in class through frustration. Internal 
exclusion 1D 
Category 3: Child intentionally damages property belonging to another which has significant 
impact on the good order and discipline of the school or the health and safety other others. For 
example smashing an internal window. Fixed term exclusion 1 to 2 days. 
Category 4: Child intentionally damages multiple pieces of property during a spree of 
misbehaviour or one very serious incident of damage. The impact on the good order and 
Discipline, learning or health and safety of children, visitors, or adults is seriously impaired. For 
example fire setting. Fixed term exclusion 3 to 5 days. 
Aggravating features: Lesson breaks down due to child’s behaviour, child damages object as 
part of pattern of bullying other child(ren), school routine is delayed, destroyed object has religious 
significance, and destruction of object causes major disruption, loss of object renders part of 
school site unsafe any other factor identified by the SLT member. 
Mitigating features: Child apologises for their actions immediately upon challenge; genuine 
remorse and full admission during investigation; child shows insight; child offers reparation of 
damage to staff member; child was one of many who caused damage at same time due to unsafe 
play. The age and maturity of the child. Any other factor identified by the SLT member. 

 
 

EXCLUSIONS 

Before making the decision to exclude, the Academy will ensure that a thorough investigation 
has been carried out, including allowing the student to give his version of the events, seeking any 
witness accounts and considering any evidence of provocation. Any record of previous 
misdemeanours will be taken into consideration and referred to in the correspondence to 
parent(s). 

No student will be sent off site before the end of the day unless contact has been established with 
parents/carers. In the event of contact not being made, the student must remain on site, withdrawn 
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from class until the end of the normal Academy day. At the point of exclusion, a letter will be sent 
home both by hand and by first-class post, stating the reason for the exclusion. Wherever possible, 
telephone contact will be made with parent(s) of the student informing them of the exclusion.  All 
exclusions will be recorded in the Academy Exclusion Record by the Principal’s PA and on the 
student’s file. The Trust CEO will be kept informed of fixed term exclusions and the Chair of 
Governors and the Trust CEO will be informed promptly of all permanent exclusions. The relevant 
LEA will be informed of all permanent exclusions. 

Fixed Term Exclusions (FTE) 
 

Only the Principal will have discretionary power to exclude any student for a fixed period. For all 
fixed period exclusions work will be set and marked by the Academy.  

Fixed term exclusions of five days or less 
The parent(s) may wish to make written representations to the Chair of Governors regarding an 
exclusion. A parent(s) wishing to make representations should do so in writing to the Clerk to the 
Governors within 5 academy days of the date of notification via recorded delivery. Governors will 
respond as appropriate within 20 academy days. The Chair of Governors has discretion as to 
whether to call as meeting or not. Whatever is done will be recorded and placed on the student 
file. 

If a meeting is held, it will be after the period of exclusion has been served. The parent(s) may, if 
they wish, have someone of their choice to accompany and assist them at the meeting. The meeting 
is not an appeal and will not cause an interim postponement of the exclusion. 

The purpose of the meeting is to enable the parent(s) to be satisfied that his/her views have 
been heard and consideration given as to whether more information should be added to the 
student’s record. The decision of the Chair will be final in respect of matters regarding 
temporary exclusions for fixed periods in any one term of 5 days or less. 

In the event of a meeting being called, governors cannot overturn the exclusion, but can add a 
note to the student file. The letter informing parent(s) of the exclusion will explain the procedure 
to make representations. 

Fixed term exclusions of more than 5 and less than 15 days in any one term 
For an exclusion (or series of exclusions) of more than 5 days but not more than 15 days in any 
one term, the governors meeting should take place between the 6th and 15th academy day after 
the date of notification, if the parent(s) request it. The parent(s) must request an appeal within 5 
academy days of notification by recorded delivery. 

Parent(s) and the academy will be invited to present evidence. Governors will make a decision, 
which will be provided via the Clerk to Governors in writing to the parent(s) and posted within 5 
academy days after the meeting. 

Fixed term exclusions of more than 15 days in any one term 
 

For a fixed term exclusion (or series of temporary exclusions) adding up to more than 15 days in 
any one term, the panel must meet between 6 and 15 days from the date of exclusion, whether 
the parent(s) request it or not. 

Parent(s) and the academy will be invited to present evidence. Governors will make a decision 
which will be provided via the Clerk to Governors in writing to the parent(s) and posted within 5 
academy days after the meeting. Where a student is excluded on a number of occasions, his 
situation will be reviewed leading to either the agreement of a pastoral support plan or permanent 
exclusion either on the grounds of their being a serious one-off incident or on the grounds of 
persistent and defiant misbehaviour. The decision will be conveyed in writing and include details of 
the procedure for a parent(s) to follow in exercising his right of appeal against permanent 
exclusion. 
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Off-site provision 
When a student is excluded for 6 or more days, work will be provided for the student to complete 
at home on the first five days. From the sixth day, the Governing Body (or local authority in 
relation to a student excluded from a student referral unit) must arrange suitable full-time 
education for any student of compulsory school age. 

Support following a fixed term exclusion 

After a fixed term exclusion, the Academy considers a student to be ‘at risk’. Steps are then put in 
place to ensure that the student is supported in returning to the academy, so as to avoid further 
fixed term exclusions. 

The following support is put in place following a fixed term exclusion: 
1. A meeting is held between a parent, the student a member of the Leadership Team, before the 

student returns to the Academy 
2. The student is placed on Red Report to a member of the Leadership Team for a minimum of two 

weeks 
3. The student is referred to the Core Group. The Core Group monitors wider factors such as 

attendance, welfare and SEN and ensures that adequate intervention is put in place. 
4. The student joins a mentoring scheme led by the pastoral team 
5. Parents/carers will be informed that each of the above four steps has taken place. 

Students at risk of permanent exclusion 

When a student’s behaviour record shows persistently high-level misbehaviour, we will work with 
the student, parents and external agencies to try and prevent a permanent exclusion. The 
following support will be put in place to try and prevent a permanent exclusion: 

 
· The student and parents/carers must attend a meeting with the Principal and the 

Governors. Expectations of all parties will be agreed and will be entered into the student’s 
PSP if appropriate. Failure to meet the PSP targets may result in permanent exclusion. 

· The student is referred to the Core Group. The Core Group monitors wider factors such as 
attendance, welfare and SEN and ensures that adequate intervention is put in place 

· The student’s PSP is reviewed, ensuring appropriate support from a mentor and external agencies 
· Consideration is given to a Managed Move 
· Consideration is given to alternative curriculum provision models (either full-time or part-

time, on a short-term or long-term basis). 

Permanent exclusion 
 

Only the Principal/Head of Academy and Chief Executive of the Trust shall have the discretionary 
power to permanently exclude any student, after consultation with the Chair of Governors. In 
exceptional circumstances, the Principal/Head of Academy and Chief Executive may decide to 
take this course of action without the student having had any previous Fixed Term Exclusions. 
Offences which may lead directly to permanent exclusion include: 

• Being in possession of an offensive weapon 
• Being in possession of or supplying drugs 
• Serious and ongoing bullying 
• Serious assault on a student 
• Assaulting a member of staff 
• Extremely serious damage of academy property or building 
• Sexual or indecent assault 

The parent(s) will be informed in writing of his/her right of appeal against a decision to 
permanently exclude. The parent(s) will be advised that he/she may, if they wish, have someone 
of his/her choice to accompany and assist him/her at the appeal meeting. Appeals should be 
made in writing to the Chair of Governors via the Clerk to Governors, within 10 academy days of 
notification of the exclusion. A minimum of 3 governors will constitute the Governors convened for 
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the purpose of considering appeals, against permanent exclusions. The Chair of Governors who 
will have previously been consulted regarding permanent exclusions will not be a member of this 
committee. 

For permanent exclusions, the student disciplinary committee should meet between the 6th and 
15th academy day after notification by parent(s) of their wish to appeal. There is no restriction on 
governors who have served on a fixed period exclusion panel serving on any subsequent 
exclusion panel for the same student. The decision of the governors will be final. Any meeting of 
the Governors may, at their discretion, consider in sequence more than one exclusion case at 
that meeting. 

If a student is being referred to a student referral unit the Local Authority must be contacted. 
Appropriate permanent exclusion forms will also be completed. 

Independent appeals 

Parents/carers have the right to an independent appeal against a permanent exclusion. 
Details of this process will be communicated to parents/carers from the Governors 

Missing a public examination 

If any exclusion would result in a student missing a public examination, the Principal will review this 
decision. In the event of the Principal deciding it is not appropriate for a student to take an 
examination this will be referred to the Governors. The Governors should attempt to meet before 
the examination. If, exceptionally, it is not practical for the Governors to meet before the 
examination is due to be taken, the Chair of the Student Disciplinary Committee or the Chairman of 
Governors has the discretion to allow the student on-site to take the examination. 
 
 
Parent guidance on exclusions can be found on: 
https://www.nottinghamshire.gov.uk/media/108843/permanent-exclusions-information-and-
guidance-for-parents.pdf 

 
 
Behaviour Outside the Academy  
 
Students are the ambassadors of the academy – they should be our best advertisement. The local 
community will form an opinion of the Academy based partly on students’ behaviour whilst in uniform.  
Students must display exemplary conduct whenever they are:  
a) travelling to and from the Academy  
b) wearing Academy uniform  
c) representing the Academy in their own clothes  
d) otherwise identifiable as a member of the Academy  
 
Guidance from the Department for Education (DFE-00023-2014) makes clear that academies have 
the right to discipline students for misbehaviour outside of academy whenever the above conditions 
apply. 
 
Furthermore, academies may discipline students for misbehaviour at any time, whether or not the 
conditions above apply, if it:  
- could have repercussions for the orderly running of the academy or  
- poses a threat to another pupil or member of the public, or  
 
- could adversely affect the reputation of the academy. 
 
Our Community Code of Conduct outlines the following expectations of students outside of school:  

 Wear your full academy uniform with pride on the way to and from the academy  
 Be mindful of the volume of your voices  
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 Cross the road safely.  
 Allow members of the public onto buses first. Give up your seat to the elderly or people who 

need it.  
 Walk in no more than double file. Be careful not to block the pavements.  
 Respect the environment. Don’t drop litter.  
 Ride bicycles and scooters safely and sensibly.  
 Show your normal respect to teachers when you see them outside of the academy. Say “good 

morning” or “goodbye”.  
 Follow instructions, first time and without complaint from authoritative figures in our 

community. 
 
Any reports from members of the community will be investigated thoroughly. Any student who 
displays poor conduct whilst identifiable as a member of the Academy community will be considered 
to have brought the Academy into disrepute. In such instances, the Academy will use the full range of 
disciplinary actions up to and including Permanent Exclusion where poor behaviour brings the 
Academy into disrepute. 
 
 
It is very important that children feel they are cared for in the Academy. There are always people at 
Rosecliffe Spencer Academy who make time to listen to children and allow them to talk about any 
problems they may be experiencing. If they feel unhappy or have any concerns, there are various 
people they know they can turn to for help. Children could tell: 
• A friend  
• Class teacher 
• Class Teaching Assistant 
• Any member of staff 
• SENCo 
• Principal 

 
Outside agencies offering support to Academies : 

Pupil Referral Unit (Pru) – referrals via Special Educational Needs Co-ordinator (SENCo) for 
children with Emotional Behavioural Difficulties 
Child and Adolescent Mental Health Services (CAMHS) 
Educational Psychologist 
Speech and Language Therapist 
Occupational Therapist 
Educational Welfare Officer 
 

Working with Parents 
These are the channels we use for working with parents/carers:  
We welcome the opportunity to work with parents to promote and reinforce the Academy Ethos. 
Parents/Carers are always welcome to meet with the Principal regarding any concerns they 
have about their children. We expect Parents to support our policy and procedures by 
reinforcing the Rosecliffe Way  
 
All behaviour incidents are recorded using the Academies own pro forma and parents are 
informed of any incidents by telephone or letter. 
 
 
  
    


